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g%     Putting people into armor development

Robert W. Bauer

The life cycle system management model used by
the Army in developing major new weapons requires
that logistics, personnel, and training subsystems be
developed simultaneously with hardware. To better
understand the systems integration process, the Army
Research Institute studied the development of the M1
tank. Revealing some important discrepancies be-
tween theory and practice In applying the model, ARI's
research suggests that alternative procedures might
more effectively accommodate logistics, manpower, and
training issues in weapon systems development.

Are other acquisition strategies
superior to the P3I approach?

Frederick P. Biery

Defense policymakers have been searching for ways
to reform procurement strategy in an effort to arrest the
time-cost spiral that has come to characterize weapon
system development. One approach that has gained
broad support Is preplanned product improvement, or
P3I. This article, based on an analysis of existing mod-
ification programs, suggests that P;|I is not likely to meet
expectations. The author proposes a combination of
procurement strategies, such as increased competition
and short-range preplanning, as a more workable al-
ternative.

What are the incentives
in incentive contracts?

Dan C, Boger,
Carl ft Jones

and
Kevin C. Sontheitner

In the early 1960s the Department of Defense in-
creased its use of incentive contracts in an effort to
encourage contractors to control the costs of procure-
ment contracts. But a model described in this article
demonstrates that certain combinations of cost-sharing
and incentive lee proposals can actually create incen-
tives for cost growth. In addition, the model offers a
quantitative method for determining the amount by which
a cost-sharing ratio should be increased in order to
avoid incentives for the contractor to incur convenience
costs.

Property rights and the cost growth
of weapon systems

Harold J. Brumm Jr.

The rising costs of weapon system procurements
have been the subject of Intense debate and scrutiny
for many years, Attempts to bring these costs under
control, however, have been less than successful, This
article suggests that the difficulty may derive in part
from inadequate attention to the property rights struc-
ture within the Department of Defense. That structure,
the author argues, exerts great influence on organi-
zational behavior and is critical to understanding the
motivatiorl of decisionmakers within DoD.
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